Endoscopic Processing Technician Ladder
	Level 1
	Level 2
	Level 3

	· Orientation through first year 
	· One year through certification


	· Passes national or in-house certification exam.

	· Completes all educational modules as required for scope and instrument processing

· Demonstrates all skills and competencies for scope and instrumentation at conclusion of required modules.

· Demonstrates ability to operate processing equipment.

· Demonstrates understanding and compliance with infection control policies 

· Demonstrates ability to manage room inventory needs
	· Demonstrates all skills and competencies in compliance with professional and regulatory scope and instrumentation processing standards and policies.

· Demonstrates understanding and compliance with infection control policies 

· Meets competency expectations on annual performance review

· Proactively manages room supply inventory


	· Maintains certification status 
· Demonstrates competency in all aspects of scope room functions in compliance with professional, regulatory and MGH standards and policies.
· Functions as resource on scope and instrument processing 

· Demonstrates knowledge of and compliance with infection control policies
· Participates in performance improvement initiatives and QA measures

	· Demonstrates ability to develop effective communication and teamwork with coworkers.

· Finishes education / orientation modules within 6 months of date of hire. 
· Moves to Level 2 at end of 12 months
	· Demonstrates effective communication and teamwork with coworkers
· Participates in troubleshooting and problem solving

· Functions as a resource 


	· Functions as a preceptor and mentor 

· Demonstrates effective communication and teamwork with coworker

· Participates in problem solving and troubleshooting with leadership

· Is a role model for other employees
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